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Meet our 
Speaker

Director for USDA Foods, 
TDA Food & Nutrition

Jaclyn Cantu, RD
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What We Do

TDA Food & Nutrition 
USDA Foods Team
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Acknowledgement Statement
You understand and acknowledge that:

• The training you are about to take does not cover the entire scope of 
the program; and that

• You are responsible for knowing and understanding all handbooks, 
manuals, alerts, notices, and guidance, as well as any other forms of 
communication that provide further guidance, clarification, or 
instruction on operating the program.
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Why Does This Matter?

Communication Collaboration Compliance
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Audits
Most Use Data From The Prior School Year

Schedule of Expenditures of Federal Awards (SEFA)

Single Audit

District’s own internal audits

Food Service Management Company (FSMC) 
contracts-Annual USDA Foods Reconciliation
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Overview

Bridging the Language 

USDA Foods Tracking Processes

Reporting for Audits

FAQs & Best Practices
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Bridging the 
Language
Between 

Departments

Child Nutrition Business 
Management
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Texas Education Agency & Child Nutrition
 Bridging the Language

Child Nutrition
Business 

Management

Entitlement Non-Monetary Revenue

USDA Foods USDA Commodities

Web-Supply Chain 

Management System

WBSCM or WebSCM
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USDA Foods 
Tracking Processes
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What activities occur when 
tracking USDA Foods? 

Business

Management
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Business Management 
Department Tracking

Consumption 
Method or Purchase 

Method

Share Tracking 
MethodologiesObject Codes

1 2 3
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What activities occur when 
tracking USDA Foods? 

Child 

Nutrition
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Child Nutrition Department 
Tracking

Conduct Physical 
Inventory

Establish & Share 
the Fair Market 

Valuation 
Methodology

Compare Invoices 
Received

1 2 3
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Fair Market Valuation
Methodologies

Average Price from WBSCM

Actual Price from WBSCM

Rolling Average from WBSCM
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Use an Allowable Fair 
Market Valuation 

Methodology
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Child Nutrition 
Valuation Toolkit
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USDA Foods in Schools 
Average Material Price List
November 15th File
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Cost Management Tool
State Agency Resource for Direct Delivery of Materials

Available on Squaremeals.org, 

Food Distribution for NSLP Resources 



20

Reporting For 
Audits
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Reporting 
For Audits

Step 1
Determine how entitlement was allocated

Step 2
Log into the systems

Step 3
Locate the reports

Step 4
Reconcile between tracking systems 

Preparation Steps
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Step 1- How Was Entitlement Allocated?

Direct 
Delivery Processing DoD Fresh



23Step 2- Log into the Systems & 
Step 3- Locate the Reports

WBSCM

FFAVORS

K12 Foodservice/ ProcessorLink

State-Contracted Warehouse

Take this ESC 
Class
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Step 4 – Reconcile Between 
Tracking Systems

Is what you ordered 
what you received?
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Who 
Should I 

Contact? 

Call your ESC

ProcessorLink or
 K-12 Foodservice

A 3rd party company, 
contact your 

processor 
representative

State-contracted 
warehouse

Contact your 
warehouse 

representative

Then

1st
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FAQs & 
Best Practices
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Financial Management of 
USDA Foods

Identifying 
Reports

Interpreting 
Information

Financial 
Reconciliation
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FAQ

What is the difference 
between ordered and 
received?
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FAQ

How is my beginning 
entitlement calculated?
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FAQ

Why is my value received 
more than my beginning 
entitlement value?
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Questions 
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Leave Us Your 
Feedback!
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Contact Us
(877)  TEX  MEAL 
(877) (839-6325)

Squaremeals.org

SquareMeals@Texasagriculture.gov



This product was funded by USDA.
This institution is an equal opportunity provider.

Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX 78711
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)

4/6/2026

In accordance with federal civil rights law and U.S. Department of 

Agriculture (USDA) civil rights regulations and policies, this 
institution is prohibited from discriminating on the basis of race, 
color, national origin, sex, disability, age, or reprisal or retaliation for 

prior civil rights activity.

Program information may be made available in languages other 
than English. Persons with disabilities who require alternative 
means of communication to obtain program information (e.g., 

Braille, large print, audiotape, American Sign Language), should 
contact the responsible state or local agency that administers the 

program or USDA’s TARGET Center at (202) 720-2600 (voice and 
TTY) or contact USDA through the Federal Relay Service at (800) 
877-8339.

To file a program discrimination complaint, a Complainant should 

complete a Form AD-3027, USDA Program Discrimination 
Complaint Form which can be obtained online at: 
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, 

from any USDA office, by calling (866) 632-9992, or by writing a 
letter addressed to USDA.

program.intake@usda.gov

The letter must contain the complainant’s name, address, telephone 
number, and a written description of the alleged discriminatory action in 
sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR) 
about the nature and date of an alleged civil rights violation. The 
completed AD-3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights 
1400 Independence Avenue, SW   
Washington, D.C. 20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.

mailto:program.intake@usda.gov
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